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Theme for the coming year is; “To Provide an 
Environment in which Good Men can become Better 
Men.” Aimed at the newest brother beginning his 
journey, AND for every member of the Lodge!
MWUGL Executive training classes teach:
Improvement, evaluation of current status, planning 
for change, implementation, and re-evaluation. 

Secondly, remember - Past Masters are for support - 
YOU are in the chair now.  Have a laser-like focus.

December had a flurry of activities: Installation of 
Lodge Officers, an Action Planning meeting 
defining the programs available this year, and 
Saint John the Evangelist Day, which culminated
a successful Festive Days in District 31. Hosting (our 
newest chapter) Bishop Richard Allen #11 along with 
OES Anthony T. Stafford #117. Brothers, sisters, and
guests generously donated their time and monies.

Finally, I congratulate Worshipful Master 
George Lockhart on serving a 3rd year in the seat. 
Certainly a rare occasion and no easy task to lead 
(efficiently) - job he has handled well.   Please continue 
to support him. I am always available 
for communication.

Fraternally, 

Brother James. E. Coney
District Deputy Grand Master District 31 
MWUGL of Florida

GREETINGS FROM BRAML11
Brothers of the Craft,
Another year just is done! 
My, how quickly it flashed 
before our eyes. It’s a New 
Year, and wanted to thank 
everyone for a great year of
2019.

I am looking forward to
fantastic blast in 2020.  

I would like to congratulate the following brothers 
on their elections: SW Grasford Smith, JW Jason 
Roman, Secretary Joevin Casimir. 

Also Worshipful Masters: Carlton Willis - #447, 
WM Bernard Rolle - #275, WM Arnold Gaines 
- #450, and WM Corey Mathis - #548.

Entering my 3rd year as WM, I consider my time in 
the seat a privilege and a sincere learning experience. 
My advice is simple: Be humble, know be proficient 
and know your working tool(s).

There were many helping hands along the way with 
Brothers ever ready to step up and help, in particular 
Past Master Parker, DDGM Coney and ADDGM 
Washington, and WMs who have now retired to 
Past Master. Their watchful eye carefully guided me 
as I spent many hours over the stove.  

God Bless all, and wish everyone a healthy and 
prosperous New Year.  

 Fraternally,

Brother George L. Lockhart 
Worshipful Master
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FROM THE D.D.G.M.

Worshipful Masters - First of all, 
I would like to thank you for 
allowing me to serve the Lodges 
as its District Deputy Grand 
Master Master 
(D.D.G.M.) for 2020. I pray
that I will be able to meet and 
exceed your expectations as a 
leader. 

 January 2020
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BISHOP RICHARD ALLEN #11 NEWSLETTER

GREETINGS FROM THE WEST GREETINGS FROM THE SOUTH 

Dear Brothers,

The Installation of Officers for 
2020 has come and gone and I now 
find myself in the honorable 
position of Junior Warden. 

As I try my best to fill the 
requirements of this position and to 
set an example for all the Brothers 
of the Lodge, I must look first at 
what the Junior Warden is 
charged with doing. 

At the Installation, the 
following words were read to me 
and I think you may find them 
interesting: 

Happy New Year Brethren, 

Bishop Richard Allen Lodge #11 has 
been “Setting the Gold Standard” since 
its chartering on April 8, 2017.  

What we may lack in number of 
brothers, we more than make up for in 
the unwavering commitment of 
brothers to assist one another and the 
community at large in meaningful 
ways.  

As the newly elected Senior Warden of 
this great lodge, it is my duty to assist this 
lodge with achieving its goals for the 
upcoming year and to begin charting a 
course for the continuation of the legacy 
left by Past Master Dr. Elvin Parker, III 
and Worshipful Master Dr. George 
Lockhart.   

My Jewel is the Level. Symbolizing that all Masons meet on 
the level, without regard to social, political or religious 
beliefs or status.

In the absence of the Worshipful Master, the Senior 
Warden assumes the Worshipful Master's duties. A most 
awesome task!  

The Senior Warden is in charge of the Lodge when it is at 
labor.  His ancient duties were to pay the Craft (the 
members of the guild) their wages and to handle disputes 
among the workers. It is his duty to support the Master 
and to prepare himself for that office during the following 
year.  

I look forward to working with all in the brotherhood in the 
upcoming year. I am excited to "Watch over the craft as the 
sun sets in West!"

Fraternally, 

Brother Grasford Smith
Senior Warden

“To you is committed the superintendence of the Craft 
during the hours of refreshment. It is therefore 
indispensably necessary that you should not only be 
temperate and discreet in the indulgence of your own 
inclinations but that you should carefully observe that 
none of the Craft be suffered to convert the means of 
refreshment into intemperance and excess.” Whew! 
The burden is set and I am up to the challenge of 'Keeper of 
the Beat'.
My Jewel is the The Plumb - admonishes us to walk 
uprightly in our several stations, to hold the scale of justice in 
equal poise, to observe the just medium between 
intemperance and pleasure and to make our passions and 
prejudices coincide with the line of our duty… Look well to 
the South!” 

Such an eloquent way of saying, be fair, everything in 
moderation, and make sure your likes and dislikes are 
conducive to your values, beliefs, and the way of life you 
would like to be known for. 

What an honor it is for me to wear the Plumb and I invite 
you my Brother, to join me in “Looking well to the South!” 

Fraternally, 

Brother Jason Roman 
JuniorWarden

WM Elaine AlvinAM Mildred Phoenix

2018 MLK PARADE

www.braml11.org
https://youtu.be/yUiOHGBiS1c
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From the Secretary’s Desk 

SECRETARY POSITION 

Brethren,

As our new year soon starts, each officer is familiarizing 
himself with the duties and responsibilities of his position.  Our 
point of reference begins with the Constitution and Statutes of 
the Most Worshipful Union Grand Lodge of Free and 
Accepted Masons of Florida 2020 and is augmented through 
discussions with the officer who held the position in 2019 and 
Worshipful Master George L. Lockhart.  The Constitution 
spells the duties out in general, the preceding officer adds 
detailed specifics, and the Worshipful Master adds additional 
preferences and his key philosophies for the overall betterment 
of our lodge. 

Understanding the Secretary serves at the will and pleasure of 
the Worshipful Master.  Staying in tune and 'touch' with 
Worshipful Master goal of “Setting the Gold Standard” I 
personally want all brethren to feel comfortable coming to 
me any time they need information or services.  Of course, 
over the next year I will be entertaining a heavy learning curve 
so answers may require research on my part before I can 
respond to you properly.   

I must keep a copy of the Constitutions and Statutes of 
the Grand Lodge, which may from time to time be published, 
together with all the proceedings thereof as promulgated 
by its order.  Also, a record of all the members; the dates of 
their initiation, passing, raising, or affiliation; the name, 
number, and location of the Lodges of which those affiliated last 
were members; the age and occupation of each when received; 
and the dates of their withdrawal, expulsion, suspension, death, 
or restoration.   

The WM is key on making ties with the other lodges within 
District 31 this year.  A few items include: Excel Spreadsheets 
of Brothers occupation to offer work within the craft, Events 
(bowling, basketball, etc), Raise candidates together, and Family 
Day. Such events will bring the craft together supporting the 
WM Lockhart's vision of creating a powerful District.   

I believe we will have a great year in 2020.  There is a level of 
renewed excitement and we have many things to do which 
will give us all a greater sense of purpose and pride in being 
Masons. I encourage each of you to find a committee or role to 
serve on. If we all do a little bit, our lodge will be transformed 
into what we all desire in this great fraternity. 

HAPPY NEW YEAR TO ALL MY BROTHERS! 

Fraternally, 

Brother Joevin Casimir
Secretary 

BISHOP RICHARD ALLEN #11 NEWSLETTER

From the Treasurer's Desk

Brothers,

We find ourselves ushering in a new year with great expectations. I, 
too, am enthusiastic centering around the energy our WM brings. 
Caution! Is the word I use when embarking upon any project 
requesting funds.
As many of you know WM Lockhart has been a stickler for 
monetary details. Thus, we have remained in the black under his 
leadership. One way to stay 'flush' is to watch the expenses when 
balancing against a potential profit margins of a venture.

I am not one to discourage new activities, but my Jewel is a Pair of 
Crossed Keys, signifying he is the Collector and Distributor of all 
Lodge Monies as he holds the keys to the cashbox. I have been the 
treasurer since the inception of this lodge in 2017 and have balanced 
the books each year. If my health and mind remain in good 
standing, I intend to to the same for 2020.

As the Treasurer of a Masonic Lodge is the Chief Financial Officer 
of the Lodge. He sits to the right of the Master and behind the 
Senior Deacon in the East.  Since I am responsible for all financial 
transactions, it is imperative I remain consistent and solid in my 
reporting. Doing so allows for me to receives all money, pays 
all debts by order of the Worshipful Master with the consent of 
the lodge and renders a report when requested.
I take this opportunity to thank the brothers of Richard Allen Lodge 
#11 for your contributions made this year.  The New Year is the new 
beginning of new ventures, ideas and projects.
Last year was great, this year will be greater, and amazing things 
will manifest.      
WM Lockhart has a keen eyesight on moving BRAML11 into the 
future.  However, it is always with a funding strip in mind.  As Ben 
Franklin once noted, 'Fast pennies make slow dollars". If we can 
keep this quip in mind we will do well.  Paying dues and donations 
on time can do wonders for any lodge.
I do so look forward towards a fantastic year in 2020.  God save the 
Craft!

Fraternally, 
Brother Alex Cox
Treasurer

TREASURER POSITION

Ken and Chuck Mobile Repair
561.577.6429

kenb.kb420@gmail.com

Braml11 Feeding Elderly at M.A.M.A.

BRAML11 Partner with the Alphas 

 on Community Service Project 

mailto:kenb.kb420@gmail.com
https://youtu.be/dIDtSu9Wm7o
https://youtu.be/xhYqAJo1T4Q
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ADIRA'S 
TREASURERS

Masonic Items for sale

 Bill Gesswein 
 Owner 

(561.846.1932

   www.clockdr.com 
E-Mail: clockdr@clockdr.com

1617 Silver Beach Road

SRiviera Beach, FL 33404

From the Tyler 

 THE DOOR 

What someone sees as a door to the lodge room, the mason sees 
as more.  On one side are all the values personified in 
masonry, visualized and acted upon; on the other, not the profane 
as such, but the ordinary pursuits of living.  This door, guarded 
by the Tyler's sword, must of necessity, be a barrier between
the two.  In the perfect world, there would be no door as 
all would be the embodiment of the mason.  We know not 
when this could be, so until then, we seal the door and wait.  

The Tyler's position probably is the most misunderstood of all 
the chairs.  It is thought it's somebody who sits outside who 
waits for a knock on the door so he can knock back.  It is 
thought by some officers as the first step toward advancing in the 
line.  In truth, it is a responsible position best occupied by a long 
time mason, a regular attender, mature, with practical knowledge 
of how things work.  He must be a personable greeter, remember 
visitors who have been here before, and take the responsibility 
of conducting examinations on first time visitors.  Informally, he 
can be a big help to the stewards as they prepare candidates for 
degrees.  The are many nuances to the Tyler's position, which
rise and fall with circumstances.  Perhaps being Tyler may
be the sole position without 100% definition of duties, one 
that requires rolling with changing situations.  Surely as stated, 
it is not the kindergarten of the line, but in reality a post 
graduate position. 

Brother Brian Fitzpatrick
Tyler 

From the Chaplain 

Greetings Brethren, 

As your Chaplain, I hold the position of being the spiritual leader of 
the lodge and I am responsible for leading us in non-denominational 
prayers during our rituals and meetings. In addition to the spiritual 
aspects of my position, I am also the lodge’s official prompter and 
will have my blue ritual book open during meetings to ensure that 
we are performing our ritual work correctly. My goal as the 
prompter is not to correct every minor mistake, but to aid our 
brethren who are struggling to perform our ritual work when 
needed. I feel that gently admonishing a brother of his more minor 
ritual errors following a lodge session can help to improve his ritual 
work in the future. 

Fraternally, 

Brother Joel Simmons
 Chaplain 

From the Marshal  

Happy 2020 Brethren,

In the course of the recent Installation of New Officers of 
our Lodge, order is what the position of Marshal vowed to 
uphold in Temple for the coming year. The Baton is an emblem 
of his office. The crossed Batons are depicted on his jewel he 
honorably displays around his neck.  

In our Lodge, the Marshal has the unique duty of interrogating new 
candidates, prior to their first degree, to ensure they have honorable 
intentions before they proceed with the degrees of Masonry. This 
maybe the galvanizing moment our candidate realizes they are 
about to embark on a life long journey of service and self 
betterment. Our Lodge is among the finest in assisting good men 
realizing their potential and become better. 

The Marshal serves at the pleasure of the WM and is tasked with 
monitoring Lodge during session to assure order. The Marshal can 
be viewed as the traffic cop, making sure there are no accidents or 
disturbances during lodge and assures things run orderly. Order 
is necessary to assure peace and harmony during Lodge. Order 
is necessary when plotting sound plans and goals for the coming 
year and beyond. I wish you fair skies and a pleasant breeze at your 
back throughout 2020.

Fraternally, 

Brother Paul Emilcar
Marshal 

PM Dr. E. J. Parker
Founding Charter Member

St. John the Evangelist Day Video

http://www.clockdr.com
mailto:clockdr@clockdr.com
https://youtu.be/SFqD7PNrz2U
https://youtu.be/SFqD7PNrz2U
https://youtu.be/eGQ48kMq3Do
www.braml11.org
www.braml11.org
https://www.braml11.org/charter-celebration
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2020 Installation of Officers
The 2020 Officers of MWUGL of Florida - District 31, were installed into 
their stations and places on Sunday, Dec 15, 2019.

There was a great turnout by family and friends. 
Many thanks to the Installing officers, DDGM James Coney and DDGWM 
Sandra Weatherspoon. 

Thanks to St. James MBC Reverend Brother Dr. Tony F. Drayton , Pastor.

Installations
Worshipful Masters
Senior Wardens
Junior Wardens
Treasurer
Secretary
After installation, the officers retired to a receiving line and then everyone 
enjoyed plenty of food and beverages. 

Rev. Henry Ealy Bro. Emmanuel Garrett

SW G. Smith, Bro. H. Taylor, PM TJ 
RedmonD.D.G.M. James  Coney

PM Will Anderson

https://youtu.be/yUiOHGBiS1c
www.braml11.org
www.braml11.org
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COMMENTARY

BISHOP RICHARD ALLEN #11 NEWSLETTER 

Weak-Lodges 
Often, veteran members leave for various causes 
(voted out of the line, disgruntlement, money, 
etc.). Remaining new members are rushed into 
the officer line with little experience and are in 
the East shortly thereafter with no knowledge of 
the how to bring in candidates (EA, FC, MM). Soon, 
newer members are taught in theory 
with no pure application, which is the framework 
of the fraternity (ex: "Why do the stairs wind?"). 

Although, rules prohibit such politics in a lodge. 
Enforcement  and a willingness to expel those who 
bring horrible politics into our lodge, is 
different. This requires a strong-armed WM who 
wields his working tools (gavel and the 
constitution) with equality.  

A paradigm shift has occurred in Masonry since 
1717, and Freemasonry continued to evolve along 
with it until the last half-century. Since, Change 
became a murky expression to Freemasons. 
The result has been disastrous.  Freemasonry 
needs to acclimatize to today's 
leadership style. The framework of the 
fraternity should never be forfeited. However, 
fighting to become the leader (at all costs) must 
change.     
Conclusion: 
The Scramble for Power  problem aligns with the Lord 
of the Flies mentality in Freemasonry. Ineffective 
leaders are usually a part of some elite or supposedly 
honorary Masonic body. Additionally, leaders who 
have an unwillingness to change, are the reason 
many choose quietly to leave. "When an 
officer calls to check on you after some 
malady has occurred in your life, that's 
impressive." One neophyte noted.

The book The Lord of the Flies identifies 
that a true leader (officer) must express his 
disappointment when he notices Brothers 
exhibiting such feral, warlike behavior. Good 
leadership offers a voice of the many and 
encourages young Master Masons to feel 
comfortable in being a true part of the family. 
A feeling the neophyte was seeking from the start. 
When the leader is satisfied with being a simple 
Master Mason and not become “contaminated” by 
the canon of selectivity. His humility will not go 
unnoticed and create growth.

Why New Masons Leave Masonry

by Junior Deacon Aaron Lockhart
There is a serious issue, which 
needs addressing. Entrants numbers are falling 
in Masonry. Interestingly, while there is a 
continual flux of new members, retaining them 
is another issue. Freemasonry is losing 30% 
of all new members within 15 months. Why? 
People join the Masonic Fraternity  for 
an assortment of reasons, but in the end, they 
expect it to be a society based on ethics, family 
orientation, and fairness. What they soon discover 
is something more analogous to William 
Golding’s Lord of the Flies. The book 
focuses on a group of British boys stranded 
on an uninhabited island and their disastrous 
attempt to govern themselves. Themes 
include the tension between group and 
individuality, between rational and emotional 
reactions, between morality and immorality, 
and struggle for immediate leadership at baneful costs. 
New masons are told that all Master Masons are 
equivalent, and that they meet on the Level and 
part on the Square. Understanding there is a 
hierarchy,  they soon perceive seasoned Brothers, 
seated in the craft, act and feel more empowered 
to treat the neophytes less than equal. The surfeit of 
honorary degrees, titles, and the display of 
plumage from other houses (when ever a setting 
presents itself) results in an exclusive club of 
Masons more privilege over the modest 
neophyte Master Mason. Conversely, Masonry has 
decentralized from the idyllic caste of 
Brotherhood into a hunt for honors, titles 
and elite status. 

Paradoxically, teachings to a candidate are 
the opposite. As a result, many find themselves 
as ‘Piggy’ watching Jack and Ralph jockey 
for position.  Worse, he may have to choose sides. 

Bullies, in any form, deadens the spirit of the 
naive mason, thereby the fraternity's substructure. 
Foul lodge legislation relates to both of the 
aforementioned problems. The consequence is a 
constant forfeiture of memberships of your 
newest members who “didn’t sign up for this.”

Lord of the Flies Spark Notes

www.braml11.org
www.braml11.org
https://youtu.be/QnCn2VTzY90
https://youtu.be/-tXpA3dIEtI
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ATTENTION ALL 

BROTHERS 

The monthly calendar will longer appear here 

as activities may change before the 

Trestleboard can be delivered to you. Go to 

the lodge website for dates and times. 

http://www.braml11.org 

** January Events ** 

Trustee Meeting 
Roundtable Discussion 
Stated Meeting 
3rd Degree 
2nd Degree 
1st Degree 
Trestle Board - Lodge of Instruction 

2020 OFFICERS

Worshipful Master  George L. Lockhart
Senior Warden Grasford Smith
Junior Warden 

Senior Deacon 

Jason Roman
Dennis Neal

Junior Deacon  Aaron Lockhart
Alan Bottorff
David Dulcio 
Paul Emilcar
Joel Simmons
Brian Fitzpatrick
Alex Cox
Joevin Casimir

Senior Steward 

Junior Steward  

Marshal     

Chaplain     

Tyler        

Treasurer     

Secretary     

MEETING PLACE 

Bishop Richard Allen Lodge #11
Stated Meeting: The first Tuesday of each month at

7:00pm, except July and August. 

Dinner at 6:00pm. 

For further information call (561) 377-6037
or visit www.braml11.org

Action Planning Meeting 

On Dec 10, the WM George L. Lockhart outlined his calendar year at 
an Action Planning Meeting.
He described the programs he was implementing and defined 
Committee Chairmen to guide those programs. 

• Fundraising campaign initiated by the Junior Warden
• Spreadsheet embedded with brothers occupation
• Work to have District 31 combine to initiate candidates together
• District 31 Boys Night Out (bowling, basketball, etc.)

These programs will not succeed if brothers do not participate.

If we remember that every activity at BRAMLneeds to support this
Mission, then all the other issues we have will take care of themselves. 

2020 BRAML#11 Lodge Committee Chairmen

 

  

  

Alex Cox, Treasurer 
George Lockhart WM 
Aaron Lockhart, JD
Dennis Neal, SD
Jason Roman, JW
Paul Emilcar, Marshal
  Alex Cox, Treasurer
Jason Roman, JW
James Patterson, PSW
  Alan Bottorff, Senior Steward 
Aaron Lockhart, JD
Jason Roman, JW

Audit      

By-laws  / AMC        

Candidates
Proficiency  

Distressed MM      

Education   

Finance Committee  

Fund Raising         

Sisters            

Trestleboard  Editor  

Web-master       
Photographer     

http://www.braml11.org
http://www.braml11.org
http://www.braml11.org
www.braml11.org
www.braml11.org
www.braml11.org



